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MSiiORAMJUM KBf Bepaty Director (Rapport) 


SSUlGTt 


EEJSR^ISCSES* 


final Beport — T«b Ways for lafjroviBg GII*« Perscamol 
^Enagesent 


a. 

b. 

c* 

d. 


Ifeao f «r DCl ftoa IG, dtd 2^^P«b 55* a^ subject 
mma for DCI thru DD/S fr D/Tors, dtd 18 Apr 55, 

fS^S/S firera D/Pers, dtd 1 Jul 55, si»» 

^ for m^va tr DS/S, dtd 27 J«1 »»« subject 


1 In accordance vith refewaoe d. Usted abo-ve, 
repoii'of ia?>leiiiintation of tfee ta» smggestiaiis contained in reference . . 

? Fairly recmt najor changes in those affec^g 

the Agency’s re^pireiaents in tbe pereKHinel field* 

-a *fh«, in+jirehanee of perscsMsel lAth other coafKjnents, particulnr^ 
m/¥ is continuing (point tiro)* A imttern of EKjyeaent from the c^tral 

OTiioe 01 rsre^wx / eaerging, Whil* there a3Pe certain 

*S;“^ ^ Z^- 

eWectlse in tiae to hare aost personnel officer p^iUens 

rllmlB vith firsthand knovledge of pers^l problems at the operatii^ 

lewl, both in iffiadquarters and in t»» flela* 

}i ts indicated In ©tjr last report^ the installatim of ® 
p. has 

because of other requirewnts placed an Ms office. Our mrormax e 
ti<mal efforts ha^ been ccntin^d ipolnt tnree;. 

tf TMr^r-ngmtgmts in tbs iiaaediat# assignment of returnees hare 

Se ,hol.. this ph.se of actiylty ««« to h. -1 

Moothly, 
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no Charges In Class. □ 
SuJueciassllied 
^ss. Changed lo: TS S C 
l^exl Rsvisw Oats: 
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6, Hb btam ao asm ixxt&rmtlxm to re^rt cai point fiT* (•liMtastt.oa of 

plaoBMeat by fO# alw^laig), polist oight (oaxoers of wM»n), md point ten 
{«tW,ta<to toward poo]^). SKirroya by tba lanagemant Staff afffeottng point 
fi.y (ctaitjpact parw 9 Ei»l) and point awon (ecsitarc^ of personnel flloa) hav® 
not been cc^letod* a pio«»dtti« for stad-cter contarbi over ttes 

call-baelt of folders bae bewi devel<q>esd and «iU b® installed as 
sosKB m tim irapleaenting Agency Motieo is poblii^d, 

7, Approval of tlie Consolidated Ghari^a program was a great help 
in ieproving oar eiaployoe servi<Ms ectlvitijr (point nine)* Aaldtt fivm its 
direst benefit to oT^loyees by reducing calls for charitable contributions, 
it gtn free staff time from a confdderable vbluwB of caBpaigp woric so that 

effcRrtai cm be plated on ottesr sendee activlldes. tfforts to 
our S8rvi<»s program via publications aad peirscHial contacts have 

ecntimied, 

8, leference d. Indicated tiiat this final report ^oald include an 
evaluaticn of our June reopganiBation uith respect to support of ti» ten 
saggestiona, The internal reali®nMint of tte Personnel Assigament Divislm 
has facilitated support of the career sendees siameture uithls !H3/P* fliis 
has contrlbated to continuing improvement in Urn handling of returnees and 
assignjsiBiit matters in general# In the main, howsver, the su^^sti^Kis Bade 
were of a program type #iieh wight be carried out equally well under various 
oxganizati^iiaX arrangeraonts. To the extent that our present structure has 
peradtted general procedural inprovemant. It has also beraeUtted our appli- 
catim of the suggesticHia offered. 


SarrlTOn C# Reynolds 
Director of ^rsonnel 


1 1'5/fgrat Staff Q 
1 - DD/Pers/PD 
1 - D/Pers Chrono 
1 - Subject file 
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